


Message from the
Chief Scout Executive

Congratulations, Life Scout.

In attaining the rank of Life Scout, you have had the opportunity to learn and masigskills. You've
hiked and camped in good and not-so-good weather. You've learned to take care ¢f yodisthers in
the out-of-doors, as well as in your home community.

Before you now is the opportunity to master yet another set of skills. Tkilseare encompassed in the
requirements for the rank of Eagle Scout. One of these requiremeats deynonstration of leadership
skills. You do so by planning and carrying out an Eagle Scout leadership ggojam.

This Eagle Scout Leadership Service Project Workbook will help yotitmeeequirement. You will use
this workbook to plan, receive the necessary approvals, carry out, and themmnegpercompletion of
your project.

After completing your project and all the other requirements forathle of Eagle Scout, complete the
following steps:
1. Review the Eagle Scout Rank Application. Note that you will need to liserefes of people
who will speak on your behalf. You will also need to prepare a statement abowfyours
2. Fill out the Eagle Scout Rank Application. Ask your unit leader and/or uréinaément
committee person to assist you.
3. Secure the signatures of your unit leader and unit committee chairhginsifjnatures indicate
approval and recommendation by your unit.
4. Submit your Eagle Scout Rank Application and the statement about yourselbwith
Leadership Service Project Workbook to your local council servicercent

The contents of your application will be certified and the references weuibed will be contacted.
After certification and reference verification, you will be contddig the Eagle Scout board of review
chairman, who will set your board of review date.

Eagle Scouts are recognized as a group of men who are outstanding in all tiagSepresents. |
encourage you to become a member of this elite group.

Sincerely,

Robert J. Mazzuca
Chief Scout Executive
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Your Eagle Scout Leadership Service Project

How to Start

You have earned the Life Scout rank and are reathegin your Eagle Scout leadership service
project. This workbook will help you plan and redgour progress and complete and submit a final
report.

The Requirement

As stated in th8oy Scout HandbookVhile a Life Scout, plan, develop, and give leatigr to others
in a service project helpful to your religious ifgion, school, or your community. (The project
should benefit an organization other than the BIAg project plan must be approved by the
organization benefiting from the effort, your uleiader (Scoutmaster, Varsity Scout Coach,
Venturing crew Advisor), unit committee, and by ttmuncil or district advancement committee
before you start. You must use the Eagle Scoutérship Service Project Workbook, No. 18-927E,
or this online equivalent, in meeting this requigsthn

Originality

Does the leadership service project for Eagle bave original, perhaps something you dream up
that has never been done before? The answer: Na,dautainly could be. You may pick a project
that has been done before, but you must accepamsility for planning, directing, and following
through to its successful completion.

Limitations

Routine labor (a job or service normally rendergtuld not be considered. Work involving council
property or other BSA activity is not permitted.€eTproject also may not be performed for a business
or an individual, be of a commercial nature, olfend-raiser(Fund-raising is permitted only for
securing materials or supplies needed to carryymutr project.)

Size

How big a project is required? There are no speo#fjuirements, as long as the project is helpfal t
religious institution, school, or community. The@mt of time spent by you in planning your project
and the actual working time spent in carrying tt project should be as much as is necessary for
you to demonstrate your leadership of others.



Examples

A look at some projects other Scouts have donéhfsr Eagle Scout Award illustrates that your
project can be to construct something or can berider a service. Scouts have
- Made trays to fasten to wheelchairs for veterarh disabilities at a Veterans Administration

hospital.
Collected used books and distributed them to peiogiege community who wanted and needed,
but could not afford, books.
Built a sturdy footbridge across a brook to malsaf@ shortcut for children between their
homes and school.
Collected and repaired used toys and gave thenméore for children with disabilities.
Organized and operated a bicycle safety campaikgis.ifivolved a written safety test,
equipment safety check, and a skills contest ifka fodeo.
Surveyed the remains of an old Spanish missiorpagplared an accurate map relating it to the
present church.
Built a “tot lot” in a big city neighborhood andtag a schedule for Boy Scouts to help run it.
Set up a community study center for children whedesel a place to do schoolwork.
Trained fellow students as audiovisual aides feirtechool. Arranged for more than 200 hours
of audiovisual work.
Prepared plans for a footbridge on a trail in daoma forest. Worked with rangers to learn the
skills necessary to build the structure, gatheratenals and tools, and then directed a Scout
work group to do the construction.

Approvals

Before You Start

The project plan must be reviewed and approvedidyeneficiary of the project, your unit leader,
the unit committee, and the council or district agsement committee before the project is started.
The following questions must be answered beforangithis approval:

What is the project you are planning?

Who will benefit from the project?

How will they benefit?

What representative of the project’s beneficiarl e contacted for guidance in planning

the project?

What are the project planning details?

Remember, the project must be approved before gginpso make sure all signatures have been
secured before you start the project. You must biéeaScout before you begin an Eagle Scout
leadership service project.



After Completion

Although your project was preapproved by the pritgdmeneficiary, your unit leader, the unit
committee, and the council or district advancencemimittee before it was begun, the Eagle
Scout board of review must approve the manner iiclnit was carried out. The following must
be answered:
- In what ways did you demonstrate leadership ofrsthe
Give examples of how you directed the project nathan doing the work yourself.
In what way did the religious institution, schoot,community group benefit from the project?
Did the project follow the plan?
If changes to the plan were made, explain why ttanges were necessary.

Filling Out the Form

As you plan and carry out your leadership servicgegt, use this workbook to record your plans and
progress. Remember that others will be readingethages. You should print, type, or write legibly
using black or blue ink. Complete the form on a pater if you have access to an electronic version.
You may add as many pages as needed to thorougimplete the workbook.

National Eagle Scout Association

The National Eagle Scout Association was created®if? with the express purpose of bringing
together Eagle Scouts of all ages so that theylmagf greater service to themselves, their local
councils, and their communities, thereby conseraind developing the human resources potential
represented by those who hold Scouting’s highest.ra

When you receive your Eagle badge, you will beilelégfor membership in this elite association. You
should give it serious consideration. Applicati@ns available from your local council service cente



Project Description

Describe the project you plan to do.

(This box may be adjusted to fit your description.)

What group will benefit from the project?

Name of religious institution, school, or community Telephone No.

Street address City State Zip code




My project will be of benefit to the group because:

(This box may be adjusted to fit your description.)

This concept was discussed with my unit leader on:

Date

The project concept was discussed with the follgwiepresentative of the group that will benefitnfirthe project.

Representative’s name Date of meeting

Representative’s title Phone No.




Project Details

Plan your work by describing the present condittbe, method, materials to be used, project helpec,

a time schedule for carrying out the project, thiineated cost of the project, and how the neededsfwill
be obtained. Describe any safety hazards you rfaglat and explain how you will ensure the safetthote
carrying out the project.

If appropriate, include photographs of the areatgefou begin your project. Providing before-antaf
photographs of your project area can give a cleample of your effort.

(This box may be adjusted to fit your description.)




“Before” Photographs

Approval Signatures for Project Plan

Project plans were reviewed and approved by:
Religious institution, school, or community repneseive Date Scoutmaster/Coach/Advisor

Unit committee member Date Council or district advancement committee member

Date

Date

Important Note: You may proceed with your leadership service ptojety when you have:
[] Completed all the above mentioned planningilseta
[] Shared the project plans with the appropriatsgns
[ ] Obtained approval from the appropriate persons
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Carrying Out the Project

Record the progress of your project. Keep a recbrtbow much time you spend planning and carryingtie
project. List who besides yourself worked on thejgxt, the days they worked, the number of howey thorked

each day, and the total length of time others tsbisn the project.

If appropriate, list the type and cost of any matemrequired to complete the project. If your ord project plan
changes at any time, be sure to document what#wege was and the reason for the change.

Hours | Spent Working on the Project

The length of time spent should be as adequatereeciessary for you to demonstrate your leadeoghipo or

more individuals in planning and carrying out yguoject.

Hours | spent:

Planning the project:

Carrying out the project;

Total hours | spent working on the proje

Hours Spent by Scouts, Venturers, or Other Individuals Working on the Poject

Name

Date (mm/dd/yy)

No. of Hours

Total number of hours others worked on the project:

For a grand total, add the total number of hours sgent on the project to the total number of hotinsers worked

on the project:

11



Materials Required to Complete the Project

Type of Material

Cost of Material

12



Changes

List any changes made to the original project jliath explain why those changes were made.

(This box may be adjusted to fit your description.)

13




“After” Photographs

Including photographs of your completed projecbiigl with the “before” photographs) helps presetiearer
overall understanding of your effort.

Approvals for Completed Project
Start date of project: Completion date of project:

The project was started and has been completed bieceived the Life Scout rank, and is respelgtiubmitted
for consideration.

Applicant's signature Date
This project was planned, developed, and carri¢dpthe candidate.
Signature of Scoutmaster/Coach/Advisor Date

Signature of the representative of religious iostin, school, or community Date

14



The 12 Steps From Life to Eagle

The following 12 steps have been outlined to enawsmooth procedure
for the Scout, the unit leadership, the local cduaad the volunteers who
are to conduct the board of review. Eagle candidsttieuld share these
steps with their unit leader so that they can fuliglerstand the procedures
that must be followed.

In order to advance to the rank of Eagle, a caneidast complete all
requirements of tenure; Scout spirit; merit badgesitions of
responsibility; while a Life Scout, plan, develemd provide leadership

to others in a service project; and the Scoutmasteference. 9.

Using the Eagle Scout Leadership Service Projeak®mk, the
candidate must select his Eagle service projechand the project
concept approved by his unit leader, his unit cortemj and the
benefactor of the project, and reviewed and apprtyethe council or
district advancement committee. This workbook ningstised in
meeting this requirement.

It is imperative that all requirements for the Eaftout rank except the
board of review be completed prior to the candidat8th birthday.
When all requirements except the board of reviavitfe rank of Eagle,
including the leadership service project, have hEenpleted, the Eagle
Scout Rank Application must be completed and setite council
service center promptly. (Youth members with dikids should meet
with their unit leader regarding time extensions.)

The application should be signed by the unit leadéne proper place.
The unit committee reviews and approves the recbtbe Eagle
candidate before the application is submitted édldleal council. If a
unit leader or unit committee fails to sign or athise approve an
application, the Eagle candidate may still be grdrt board of review.
The failure of a unit leader or unit committee ignsan application may
be considered by the board of review in determirlireggqualification of
the Eagle candidate.

When the completed application is received at thencil service center,

its contents will be verified and the referencestacted. The council 10.

advancement committee or its designee contacisettsen listed as a
reference on the Eagle Scout Rank Application eitlydetter, form, or
telephone checklist. The council determines thénowebr methods to be
used. The candidate should have contacted thosedudls listed as

references before including their names on theieatjin. The 11.

candidates should not be involved personally ingmaitting any
correspondence between persons listed as referandebe council
service center.

The Eagle Scout Leadership Service Project Workppiperly filled
out, must be submitted with the application.

After the contents of an application have beerfieeriand appropriately
signed, the application, Eagle Scout LeadershigiG&eProject

Workbook, and references will be returned fromdbencil service 12.

center to the chairman of the Eagle board of rewewhat a board of
review may be scheduled. Under no circumstancagiélaoboard of
review be scheduled until the application is retdrto the chairman of
the Eagle board of review. Reference checks tleafomwarded with the
application are confidential, and their contentsrzot to be disclosed to
any person who is not a member of the board oévevi

The board of review for an Eagle candidate is casagmf at least three
but not more than six members. One member serveisaasnan. Unit
leaders, assistant unit leaders, relatives, ordigras may not serve as
members of a Scout’s board of review. The boamdEw members
should convene at least 30 minutes before the datelappears in order
to review the application, reference checks, aanddeship service

project report. At least one district or councivadcement
representative must be a member of the Eagle ludasbiew if
the board of review is conducted on a unit levetodincil or
district may designate more than one person teses\a member
of Eagle boards of review when requested to doygbdunit. It is
not required that these persons be members ofitr@naement
committee; however, they must have an understarafittie
importance of the Eagle board of review.

The candidate’s unit leader introduces him to tieenfers of the
board of review. The unit leader may remain inrttiem, but does
not participate in the board of review. The unétder may be
called on to clarify a point in question. In noeahould a relative
or guardian of the candidate attend the reviewn egea unit
leader. There is no set of questions that an Eagldidate should
be asked. However, the board should be assurént afindidate’s
participation in the program. This is the highesaed that a Scout
may achieve and, consequently, a thorough disaus$ibis
successes and experiences in Scouting should lseleoed. After
the review, the candidate and his unit leader I¢élageoom while
the board members discuss the acceptability ofdheidate as an
Eagle ScoutThe decision must be unanimousdf the candidate
meets the requirements, he is asked to returnsanébrmed that
he will receive the board’s recommendation for Hagle Scout
rank. If the candidate does not meet the requirésnée is asked
to return and told the reasons for his failuredaldy. A
discussion should be held with him as to how he magt the
requirements within a given period. Should the mppt disagree
with the decision, the appeal procedures shoulekp&ined to
him. A follow-up letter must be sent to the Scoofirming the
agreements reached on the action(s) necessatyefor t
advancement. If the Scout chooses to appeal, thel lsbould
provide the name and address of the person he@tact. (See
“Appealing a Decision” in théational BSA Policies and
ProceduresNo. 33088D.)

Immediately after the board of review and afterdpglication has
been appropriately signed, the application, theiseiproject
report, references, and a properly completed Adsarent Report
are returned to the council service center.

When the application arrives at the council serciester, the
Scout executive signs it to certify that the propecedure has
been followed and that the board of review hasmrenended the
candidate for the Eagle Scout rank. This workbauk i@ferences
are retained by the council. The workbook may berned to the
Scout after council approval.

Only the Eagle Scout Rank Application is forwardedo the
national Eagle Scout Service.

The Eagle Scout Service screens the applicatiasdertain
information such as proper signature, positiongsponsibility,
tenure between ranks, and age of the candidateitémynot
meeting national standards will cause the appboatid be returned
for more information. If the application is in ordéhe Scout is
then certified as an Eagle Scout by the Eagle S8entice on
behalf of the National Council. Notice of approisagiven by
sending the Eagle Scout certificate to the locahed. The date
used on the certificate will be the date of thertad review. The
Eagle Award must not be sold or given to any until after the
certificate is received by the council service eerithe Eagle
Scout court of honor should not be scheduled theilocal
council receives the Eagle Scout rank credentials.
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